
L O W E R  Y O U R  C O S T S ,  R E D U C E  R I S K
A N D  I N C R E A S E  R E L I A B I L I T Y .

Methodologies to manage the
lifetime of your assets

Integrated software to support
our proven methodologies

Tailored solutions to fit your
organization



We are the gold standard and industry leader for risk and reliability solutions globally.

We are your one-stop shop for integrating reliability thoughtware and software. Our global network serves
every industry, in 100+ countries, on nearly every continent.We provide affordable solutions to maintaining
your physical assets. 



We want you to fully understand what can go wrong at your organization and still fall
asleep at night. We help you build a reliability culture so that everyone involved with
asset maintenance and decision making has a line of vision all the way down. 

What you own
Which assets are important and need priority
How your assets work and their operating context
How and when to maintain them or,  alternatively, which assets to let fail

R E L I A B I L I T Y
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M A I N T E N A N C E

A S S E T  C R I T I C A L I T Y
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R E L I A B I L I T Y
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We’ll  give you direction and guidance to successful ly train
and implement a rel iabil ity strategy focused on your  asset
management improvement objectives. We br ing real-wor ld
exper ience to help you:  

Assess your  current asset management performance
and benchmark your  company against others in your
industry. 
Define a strategy for  rel iabil ity improvement  

Develop a financial  business case for  implementation
Train your  team with our  methodologies and software
to select the appropr iate strategy to br idge your  asset
performance issues

1.

2.
3.
4.



Ready for a world-class system to manage your assets? 

Aladon has combined our proven strategies with

customizable software so that you can maintain and

optimize your assets. You’ll  achieve the maximum long-

term benefits of your organization’s assets at a pr ice

you can afford.

Our goal is to help you proactively manage every phase

of the asset l ife-cycle, and we do this by deliver ing a

portfolio of reliability and asset management training

and services supported by world-class software. It’s a

combination that is unmatched in the industry.

Easy to use and navigate
Capture important information and share it between
applications  

Provide one tool for all your assets to align your

strategies and maintenance with the International

Standards for Asset and Risk Management (proactive

strategy development and problem-solving)  

Integrate easily with Work Management Systems

(e.g. SAP, Maximo) to provide flexibil ity

N A G A R A J A N  B A B U ,  P .E N G . ,  S Y N C R U D E  O I L ,  C A N A D A
R e l i a b i l i t y  R e p  –  O M & S

T e a m  L e a d e r  –  E q u i p m e n t  S t r a t e g y  D e v e l o p m e n t
E q u i p m e n t  a n d  R e l i a b i l i t y  E n g i n e e r i n g



Key to building a rel iabil ity culture in your
organization is creating a structure where you
understand your  assets’ cr itical ity to your
operation. Without the Asset Cr itical ity and
Pr ior itization (ACAP) process, you can waste
resources or  worse, have cr itical  equipment fai l  with
r ippling effects on your  organization, people and the
environment.

Using the ACAP rankings, you can identify where to
focus your  organization’s capital , maintenance
efforts and resources when you are applying and
sustaining a rel iabil ity strategy. Whenever  the
operating context changes, you should review your
asset cr itical ity because this could change its fai lure
impact.



Reliabil ity-Centred Design (RCD) is a r isk-
based methodology for  prepar ing your
people and your  assets for  operational
readiness – in its core RCD is founded on the
robust pr inciples of RCM and extends
rel iabil ity thinking to include upper
management’s objectives ear ly on in the
design process. RCD supports ISO 55000 and
the elements of l ife-cycle asset management
and creates the foundation for  establishing
inherent rel iabil ity and continuous
improvement. It does so by involving al l  the
stakeholders and through simulation and
optimization of the design.

Our  exper ience shows that RCD not only
saves on CAPEX through optimizing the
design and reducing Change Orders dur ing
the construction and commissioning phases
but continuously provides savings dur ing
operations and maintenance of the plant also
(OPEX) . RCD wil l  soon be supported through
Aladon’s comprehensive software.



Increase rel iabil ity, availabil ity and productivity
Optimize maintenance and avoid unnecessary costs
Boost safety awareness and environmental integr ity
Generate a better  understanding of equipment behavior
Share information across the entire organization

We designed our  trademark RCM methodologies, RCM2™
and its successor , RCM3™ , with the optimization of your
company’s assets in mind. Our  approach to RCM is one of the
most effective processes to help determine and safeguard
the rel iabil ity and maintainabil ity of al l  your  assets. 

With RCM2 and RCM3, we help you implement an effective
and cost-saving maintenance and r isk-management strategy
for  each of your  assets.

For  more than three decades, we've used RCM2 to help
organizations decide what must be done to ensure that any
physical asset, system or  process continues to do whatever
the team wants and needs it to do.

In 2014, we introduced RCM3, taking everything we’ve
learned over  the years of researching and implementing
Reliabil ity Centered Maintenance to improve and enhance
our  approach to RCM.

The effect of correctly implementing RCM using our
methodology and technology can be tremendous, saving
money, time, the environment and even l ives.



Maintenance Task Analysis (MTA) is a fast
and effective analysis used for  less cr itical
assets. I t ’s a process that goes hand in hand
with RCM for  your  organization’s overal l
asset maintenance strategy.

MTA ensures that the tasks you perform are
actually adding value to your  rel iabil ity and
r isk management program. Unlike RCM, MTA
is not a zero-base analysis, and it is used to
optimize existing Preventative Maintenance
(PM) programs.

Many tasks in existing maintenance
programs add no value or  are simply
duplicated. MTA is the process we use to
eliminate non-value-added tasks  – those
tasks that are not technical ly feasible or
worth doing. 

Aladon’s REW software makes MTA more
efficient because it can import PM task
information for  use within REW.



Modern engineer ing stores hold a range of parts,
from cheap consumables used in thousands
annually to expensive, cr itical  spares that may
never  be used over  the plant's entire l ifetime.

Up to 50% of inventory value may consist of spare
parts that are used at the rate of one per  year  or
less. Between 10% to 30% of the inventory can sit
on shelves for  the complete plant l ifetime.
Financial ly, perhaps these parts should never
have been purchased? On the other  hand, if they
were not available when  needed, the business
could suffer  severe downtime consequences.

Our  RCS process and software, der ived directly
from Reliabil ity Centered Maintenance, addresses
these specific cr iter ia for  al l  inventory, whether
consumables or  slow-moving parts. We help you
achieve substantial  savings by applying the RCS
method to expensive, slow-moving, cr itical  parts.
RCS determines the level of spare parts
inventor ies based not on manufacturer ’s
recommendations, nor  on a subjective judgment
of service level , but on the requirements of the
equipment and maintenance operation that the
inventory supports.

A well-executed RCS analysis provides the single
most value in the rel iabil ity analysis process.



Never  again r isk a loss in productivity and a drop in
asset rel iabil ity to the unknown. 

Aladon’s Root Cause Failure Analysis (RCFA)
methodology is a continuous improvement tool for
your  organizational asset strategy. It provides a
holistic approach to asset fai lure management when
used together  with other  rel iabil ity processes such
as RCM and Reliabil ity-Centred Design™.

Whereas RCM is applied proactively (before the
failure occurs)  and delivers the best proactive
failure management strategy for  al l  types of assets
(within specific Operating Contexts) , RCFA is
applied reactively (after  the fai lure has happened)
to al low rel iabil ity engineers the abil ity to maximize
equipment availabil ity and improve asset
performance.

The combination of RCFA and RCM is especial ly
effective: improving resource planning, forecasting
as well  as the implementation of effective corrective
measures. By joining forces with other  r isk-based
approaches – RCD and RCM3™ – RCFA empowers
businesses to diagnose and resolve r isks and threats
quickly and easily.



Even if your  organization has an asset maintenance
program to help increase productivity and optimize your
assets, a shortage of expertise in the area of asset
failure could send your  cr itical  r isks spiral ing out of
control .

With Aladon’s expertise in FMECA, we can help you
identify potential  fai lure modes for  a product or
process, assess the r isk associated with those fai lure
modes, and carry out corrective measures to address
the most cr itical  issues.

The FMECA process is an effective tool for  improving
designs for  products and processes—resulting not only
in higher  rel iabil ity, and better  quality, but also
increased safety, enhanced customer satisfaction and
reduced costs.

FMECA can also be used to establish the need for
maintenance programs ( for  maintainable items)  and
contr ibute to quality assurance procedures. It provides
a knowledge base of fai lure modes (causes and
mechanisms)  and their  associated corrective action
information that is useful for  future training,
troubleshooting, Root Cause Failure Analysis, and RCM
based maintenance programs.

FMECA is not a specific ISO requirement; however , it
does satisfy the definition of Preventive Action as
defined in both ISO 9001 and ISO 55000. FMECA is also
not a specific requirement of ISO 31000, but it does
satisfy the cr iter ia by providing a process for  managing
r isk.



Condition Assessment (CA)  is a key tool for
helping organizations discover  important
information to optimize plant operation and
maintenance and further  improve the quality
of RCM analysis and its outcomes.

Using CA, your  organization can greatly
improve your  abil ity to make knowledgeable,
fact-based decisions for  preserving assets
(through maintenance) , renewing assets
(through replacement) , or  upgrading those
assets for  longer  l ife ( refurbishment) . 

Condition Assessment can determine if it wil l
be possible to “fix the problem” (ensure the
function and performance standards are met
as determined by RCM). If it doesn’t, then the
remedy might require asset replacement or
refurbishment.



Executive Overview for  al l  our  methodologies
Introductory Course in al l  our  methodologies
Facil itator  Course for  RCM, RCFA and RCS
Certification Program for  Aladon RCM Facil itator
Overview course in Pr inciples of Physical Asset
Management
Practitioner  Certification Program

With Aladon, you’l l  never  have to worry about receiving
the r ight level of training to enhance your  company’s
asset rel iabil ity program. We can train any employee
regardless of past exper ience and take them from
beginner  to expert level in a control led, coached
environment.

Our  programs help your  company target your
improvement efforts and select the r isk appropr iate
strategy to br idge your  asset performance issues.

We offer  a ser ies of hands-on training courses fi l led with
practical  ideas, techniques and real-wor ld scenar ios. 

No matter  what your  company’s current level of
rel iabil ity knowledge is, these training and development
courses can help your  maintenance and operations
teams understand how to focus their  improvement
efforts and develop a culture of asset management.



We want you to fully understand what can go wrong at your organization and still fall asleep at night. We help
you build a reliability culture so that everyone involved with asset maintenance and decision making has a
line of vision all the way down.

To understand what reliability means to all of us, imagine what it’s like when you are flying overseas across
the ocean. After a meal and wine, the flight attendants dim the lights, and you pop in some earplugs with
hopes of getting a few hours of sleep. You drift away, fully aware of what will happen to you if something goes
wrong with the plane while you’re sleeping. And yet, you’re still quite happy to be able to get some shut-eye. 

That is reliability.

P.O. Box 656 
Wrightsville Beach, NC 28480
USA

Call: +1 (910) 399-3867
Email: info@aladon.com




